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MINUTES
Meeting
Council of Academic Deans
February 20, 1990
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m.
Members present included Drs. Charles E. Kupchella, Ward Hellstrom,
Ronnie N. Sutton, Elmer Gray, Michael Binder, J. Michael Brown and John
H. Petersen. Dr. Carl Martray represented Dr. J. T. Sandefur.
The minutes of the February 13, 1990, meeting were reviewed and
approved.
Dr. Haynes discussed the timetable and procedures for the new
evaluation system for department heads. The timetable has now been set
and the deans recommendations following the fourth-year reviews of
department heads will be done by December 20 of each year.
Dr. Haynes polled the deans on the status of promotion and tenure
criteria revisions in each department and college. The final deadline
for submission of these documents to the Office of Academic Affairs is
April 1 except for the College of Business Administration which will
submit by December 20.
The subject of outcomes assessment was discussed. Each college
and department is to be preparing a response to this reaccreditation
requirement.
Dr. Haynes left the meeting to attend an Executive Staff meeting.
Dr. Sutton reviewed the proposed
which will require payment in advance
deans have supported this proposal in
that there would be a major effort to
students, faculty, and advisors.

tuition and fee payment schedule
for student registrations. The
the past. Dr. Sutton indicated
publicize the new policy to

Dr. Petersen reported that Dr. Haynes has requested the deans to
more closely monitor the administration of grants and contracts in each
college. This has been a responsibility of the deans' offices for
severa I years.
There was a brief discussion about staffing alternatives for
Community College and Extended Campus Centers.
Dr. Gray invited the deans to the second anniversary of the
Glasgow Campus on March 1.
The meeting was adjourned at 11:30 a.m.
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